
Countdown to 
POPIA Compliance
Find out what compliance means for 
your business and how to navigate the 
process

Webinar



WELCOME!



Topic I – Introduction

• What is the value of data in the new world order? 
• "Data as an asset"



Topic II – Understanding 
the POPIA framework
• What is POPIA? 
• What are some of the key concepts
• When do companies need to become compliant? 
• Who is the regulatory authority and what is their mandate?



Topic III – What is compliance?

• Standard of compliance 

• Not a box-ticking exercise

• Substance over form 

• Ongoing process

• Collective responsibility



Topic IV – Compliance Roadmap

• To guide the way towards POPIA compliance 
• Clear timelines for implementation of policies and procedures

Source: https://mobiusconsulting.co.za/services-we-offer/information-privacy/ 



Topic V – Data Mapping / 
Information lifecycle

• Compliance is an 
ongoing process 

• Continuous cycle

• Data mapping / tracing the
 flow of Personal Information

Source: https://www.spirion.com/



Topic VI – The requirements 
for POPIA policies

• How do companies even begin to approach the issue of 
POPIA policies? 

• In drafting a POPIA policy, can we just copy and paste the
provisions of POPIA and state that we comply with them? 
Or is there something else required?

• Are we required to ensure that our policies are 110% compliant
with POPIA or can we rely on reasonable compliance?



Topic VII – What is an 
Information Officer?
• Guidance Note 

• Appointment and Registration

• Deputy Information Officers / Delegation of Authority 

• Multi-National Corporations ("MNCs")

• Group Structures
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Topic VIII – Relationship with other laws

POPIA

Promotion of 
Access to 

Information 
Act

Cybercrimes 
Act

Competition 
Act

• Information Officers
• Access to Information

• Big Data
• Merger Control

• Processing offences
• Data breaches



Topic IX – Immediate and 
practical steps to take

1 Compliance plan/roadmap 
2 POPIA Training
3 Appoint and register an

Information Officer 
4 Understanding the flow of

Personal Information
5 Policies
6 Implementation of procedures

a. Data mapping

b. Impact Assessment



Questions?



Thank you!
Please send further queries or questions to 
enquiries@werksmans.com

Legal notice: Nothing in this presentation should be construed as formal 
legal advice from any lawyer or this firm. Readers are advised to consult 
professional legal advisors for guidance on legislation which may affect 
their businesses.

© 2021 Werksmans Incorporated trading as Werksmans 
Attorneys. All rights reserved.


